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ResNet Case Study
ResNet is a reservation system designed to operate at a call desk, for example, airports,which are online-enabled with software that allows clients to book flights and reservations using a safe online portal. The system was implemented to reduce the call while increasing direct sales. Online portals are created on the Internet and various options displayed for the client to select their want. The system was developed and set to increase the profits of the organization under consideration. The systems improved the efficiency of the call centres, together with the level of direct sales observed. 
The first process was the process of initiation, which isthe process of starting and recognizing a new phase of a project. It is vital to note that the process is not as simple as it looks. Still, considerable thought should be involved in enforcing the correct types of projects are initiated accordingly. The company invested in twenty computer equipment, facilities, and bought software for the project under consideration. With the ResNet technology, clients could make reservation sales and support at Tampa and Baltimore. The activities involved were forming the critical team and choosing a project manager.Another importantevent was the justification of the program to the stakeholders.Other activities included involving primary stakeholders from the preliminary stages of the project, incorporating a sufficient team, incorporation of adequate analysis techniques, utilizing phased approach, together with establishing realistic and useful plans in the projects. 
One of the most unappreciated and complicated processes in project management is planning. Most people involved have negative perceptions regarding planning since the generated plans are not utilized to cater to the action.The fundamental purpose of programs is guiding the involved execution of a project.In overseeing the implementation, the associated plans are to be useful and realistic.In the creation of valuable and practical plans for the company, a considerable amount of effort and time was input in the process of planning, together with the individuals knowledgeable in planning activities.The inclusion of theResNet planning documents was the work breakdown structure, project plan, cost estimates, chart of project organization, and project schedule.The other inputs to a successful planning process in an organization included strong involvement of the user and development of a comprehensive measurement tool for the general advantages of the project. 
Execution of a project involves considering actions necessary to enforce that the project’s activities are completed according to the plan of the project.The project’s products are generated in the execution of a project, and mainly involve most resource to achieve. The critical areas of knowledge in performance included scope, integration, quality, communications, human resources, together with different procurement items. The other elements involved in a successful execution of the ResNet project included vivid goals, observing the schedules, and making fun out of work.Also, it was necessary to involve team development, leadership, quality assurance, and scope verification in the process of execution. 
The process of measuring the project’s progress towards objectives is to control. It also involvesthe plan’s deviation monitoring, together with considering mitigations following the program. The process cut all the involved ResNet phases and its life cycle.The project manager needs to put the priority of scheduling, together with accomplishing the milestone in the provided time like Peeter.Several challenges were observed in performing the involved schedules, and the effect was delaying installations at the Detroit office to achieve more significant business wants.However, the project had successful inputs, and the completion was according to the schedule.The design of the project acceptingthe enhancement of software requests, although developers were unable to incorporate all the changes as suggested. The involved manager took priority in improving improvements while the focus of developers wasproducing as many as possible in consideration of the schedule. Techniques in quality control were aspects of the progress of communication and in motivating employees to achieve the set goals. 
The final process was closing, which concerned gaining customer and stakeholder acceptance of the service or product while concluding the project. The inputs involved in the process included verification of deliverables followed by an audit.The other activities in the ResNetwere the creation of a concluding review of the project and performing a final event for recognition.The audit aimedto assess the effects of ResNet on the sales of direct tickets and taking care of the time needed to handle a call. The data is then compared to actual improvementsin performance and assess the impact of the performance regarding the plan. 
[bookmark: _GoBack]The project manager had several excellent traits of a good leader. Peeter was able to assemble a strong team to handle the management of the various activities, for example, Avid Lee. Also, the manager involved vital stakeholders as early as possible into the process of design, for example, the Information system department. However, some of the plans set were not realistic and useful and resulted in delaying some vital precedents on the project schedule. 
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